
Our Mission  

Seeds for Hope is a 

5 0 1 ( c ) ( 3 )  n o n - p r o f i t 
organization dedicated to 

serving the needs of the poor 
and the sick in Africa.   Our 

mission is realized through 

programs and services that 
build human capacity to 

p r o m o t e  s u s t a i n a b l e 
development, improve the 

qual i ty of  l iv ing and 
holistically address the root 

causes of poverty.    

How We Work:  

Our strategy is to equip 

people with the means to 
overcome poverty. SFH works 

in partnership with local 

community organizations, 
churches, and schools to 

identify specific communities 
and individuals who are in 

need of our services falling  
under these priority areas:  

¶ Education and Capacity  

Development  

¶ HIV / AIDS Mitigation and 

Health Promotion  

¶ Emergency Relief  

The Jeremiah Scholarship Program (JSP) was the first of our programs. It is the 
very thing that brought SFH into existence: Responding to the call of young 

people whose circumstances would not allow them to go to school, tying them 
into a cycle of poverty and survival by any means possible.  We are so proud to 

share that 2010 marks the highest number of sponsorships ever reached by 
our program in one year! Through your support, SFH made certain that  39 

young Kenyan scholars (as we proudly call them) were in school, expanding 
their horizons and building the foundation for a brighter future, 20 of which 

were young women ðthe more vulnerable sub -set of youth!  

 

Getting into school has become even more difficult for the children of families 

living in impoverished circumstances, especially since the government declared 
secondary school free in 2008. In practice, government subsidies to schools 

meant to cover costs of admission are spread very thin over an increased 
number of school -seeking students, not even enough to cover all the other 

expenses the schools incur for upkeep, teacher salaries, textbooks, food and 
agricultural projects meant to support school income generation. In 2010 alone, 

tuition for students increased by as much as 50% just to keep their doors open! 

These increases are separate to the already standing expenses to families for 
uniforms, transportation, stationaries and other personal items that schools do 

not provide, yet require of all students.  

 

What is meant to be free actually costs about $350 a year. For a household 
earning less than $2 a day, caring for an average of 3 children and often dealing 

with  other health, nutrition and housing challenges ï How would school be 
possible?  This makes it more critical for SFH to expand its reach to students in 

need. As the barriers keep increasing, so does our commitment to fighting 

poverty through education.  

 

In addition to admission costs, SFH provides additional support to our 
scholars in the form of school supplies, transportation fees, health and 

hygiene needs, supplementary tutoring, uniforms, clothing and house 
rent. We want to make sure that nothing stands in the way of these youth from 

focusing on their future. And it works! JSP scholars represent the top 
performers in many of the schools we send them to! Keep reading to see the 

dramatic results of education in the lives of our graduates!  

 

Restoring Hope and a Future Through Education 
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2010 YEAR IN REVIEW: ANNUAL NEWSLETTER 

DRAMA FOR LIFE :  EMPOWERING YOUNG WOMEN THROUGH ARTS 
In 2008, following the turmoil of the post -election violence, SFH set out to build pace and promote healing in 

one of the most affected slums in Nairobi through its partnership with the Kibera Girls Soccer Academy (KGSA). 
A workshop called, ñPoetry for Life,ò used poetry and other self-development techniques as a tool allowing 

students to document their pride and hope for rebuilding their divided community. This single response gave life 
to a series rightfully titled,  ñFor Life,ò workshops using the arts as a mediam for self development, enriching 

the studentôs academic experience. Music for Life in 2009, Drama for Life I in 2009 and Drama for Life II in 
2010. The For Life series deliberately cultivates a voice in the young women of Kibera. This voice will empower 

them to be sure of themselves, assert their will and stand up for what they believe in. The For life series, 
developed and taught by SFH volunteer and KGSA Partnership Lead, Catherine Hanna, an artist and teacher 

dedicated to girls -empowerment in Africa.  

 

The 2010 Drama for Life took the girls to a new level of  self -expression as they spent a week in creative 

development and self -exploration enabling these young artists to say with confidence who they are and what 
they want for their lives. This week - long workshop, co - facilitated by new SFH Volunteer Elizabeth Cunningham, 

culminated with a performance for teachers, parents and other community members in Kibera. Investing in the 
arts has proven results in self -worth, emotions health and enables kids to better translate in -class learning to 

the world around them with life -skills. This yearôs workshop guided the girls to explore their personal 

experiences, as part of their individual purpose in life. Healthier, happier individuals creates a ripple effect in 
their households and communities of hope and unknown possibilities.  

We are so excited about where the For Life series has taken each class of KGSA and we look forward to even 
more profound work by them. You can watch one of the performances called, ñ You May Thinkò on our website: 

a poetic drama piece combating external perceptions with the reality of personal identity. Self -assurance is a 
true marker of empowerment. And, empowerment is a foundational element  needed for any young person to 

face life and its challenges, with a mindset of success.  Visit our website to watch and more.  

 SYANA NZEO:  RESTORING HOPE TO AIDS ORPHANS AND THEIR 

CAREGIVERS 
Its not often than SFH is sought out by a group. We are a young 

organization, committed to small scale, but quality work. Well, word 
spread. And you can only imagine our surprise when we were sought 

out by a group of community members who have been struggling to 
support over 100 AIDS orphans and vulnerable children (OVC) by 

themselves! This group located in Eastern Province, comprised of about 
50 caregivers, mainly grandparents, and a husband and wife couple 

who has been organizing their efforts, have been meeting regularly, 
pooling together their limited resources and their immeasurable 

passion to ensure that these children will not be forgotten or neglected.  

 Through Operation Supply Hope (OSH) ,  SFH formed a partnership 
with this community group lovingly called Syana Nzeo , meaning Good 

Children  in their native Kikamba language, to establish relevant and sustainable support initiatives to mitigate 

the effect that HIV/AIDS has had on their households.  
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What SFH initiated this year is just the beginning of what we 

plan to grow into a more comprehensive program supporting 
these families with economic, psychological and medical support 

activities. We launched our activities in 2010 by funding two 
kids -day events where all school attending children received a 

school kit equipped with writing books, mathematics kits and 
writing utensils. We furnished this kids club with arts and crafts, 

sports equipment and a child -counseling curriculum to ensure 
that well rounded psychosocial support will be provided through 

recreation, creative expression, life skills education and 

counseling. Children affected by HIV/AIDS are often subjected to 
trauma as a result of lost parents, being shuffled around from 

house to house and being stigmatized by the community as 
being related to an illness seen as a curse. These kids days 

provides space for them to grow, thrive and feel self -assured 
and accepted. SFH funds also covered medical treatment for the most ill and a meal for all who attended.  

In December, SFH followed up on our initial discussions to support the caregivers of these children in the form 

of establishing sustainable income generating activities to improve their householdôs livelihood. For some of 
these caregivers, taking in even more children into the household means trying to find more ways to bring 

income into the home.  Elderly people of the age of 70 and above, who now have elementary school aged 
mouths to feed, go back to work, sometimes doing back -breaking labor, in order to make ends meet for their 

families. One woman, in addition to her every day work, also makes baskets to sell in town on market 

days.   Another, does farming and sells her goods in the main town of Tala. Each of them have a similar answer 
when asked why they have taken in these orphaned children:  "We must.  They are our children.  Who else will 

care for them otherwise?"   

 

The group is doing preliminary business planning with the support of their organizer and local community leader 
Fr. Joseph Ngumbi, that SFH can support in 2011.  They are hoping that through these business ideas, they will 

be able to start a fund, in order to provide educational resources for all the children orphaned by HIV and AIDS. 
Seeds For Hope is standing strong with this community, working together to make these dreams possible. SFH 

is committed to support these vulnerable children and will extend JSP to their region, coupled with continued 

support of their kids club so these children can continue to be children, and feel the love that surrounds them.  
Read more about the visit in December on our website!  

TANGIBLE IMPACT:  CHANGING LIVES IN WAYS YOU CAN SEE 

We intend to breaking the cycle of poverty at the household level by equipping people and communities with the 

tools they need to be agents of change for a sustained and improved quality of life! We do not take this lightly 
and therefore are careful to monitor the youth we support during and after their sponsorship. In doing so we 

are able to examine our approaches as an organization to be more responsive to the changing environment and 
the individual needs of the people we serve. It also allows us to see just how impactful our approach is!  

 

We are not like other organizations whose work ends up reaching many children with very shallow reach. We 

work closely with our students and their households, building a relationship that mentors and empowers 
individuals to realize their full potential. It is not enough to pay school fees, to issue food or clothing. Those acts  
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OUR APPROACH:  

¶ Identify students eligible for sponsorship through household 

assessments based on markers of poverty and other 

vulnerabilities. We triage by level of need including prioritizing 

those affected HIV/AIDS, disability, loss or absence of parents 

and gender.  

¶ As part of the selection process children initiate an academic 

plan: a statement of purpose that speaks to their current 

passions and how they intend to use their courses of study to 

initiate a career.  

¶ Involve parents or caregivers, as much as possible, in their 

childôs journey. We do not replace or offload responsibility from 

them, rather stand together in partnership for the success of 

the child emotionally above all, and with material support as 

families are able.  

¶ Monitor children in school and home settings at least once per 

trimester of the school year. Where children are struggling we 

provide extra support with tutors, peer counseling or home -

interventions.  

¶ One-on-one and group mentorship is provided to help students 

learn how to translate their vision into an achievable plan.  

¶ We connect graduates to professionals their fields of interest, 

volunteer opportunities and extra -curricular activities that 

support safe, healthy and positive social development.  

¶ Continued enrollment depends on a childôs ability to keep good 

grades. If they do not, we initiate a probation period where we 

provide extra support and attention. If they are unable to meet 

the grade criteria, we stop sponsorship and refer to alternative 

education programs.  

¶ Any cases of fraud are immediate cause for discontinued 

support.  
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OUR RESULTS:  

¶ 90% of our graduates are employed within a year of graduating, 

in fields they are passionate about and chose on their own.  

¶ 25% of our graduates continue to self -sponsor higher 

education, as part of their individual desire to grow and excel, 

or also sponsoring the education of their younger siblings.  

¶ Many of SFH supported students are at the top of their classes, 

having the highest marks and called role -models for other 

students, by their teachers.  

¶ 95% of students continue on from the point of sponsorship to 

graduation. For the few that have not, it was due to poor 

academic performance, mis -use of funds or forging paper work 

related to their school/performance. In some cases, they no 

longer needed SFH assistance.  

¶ Many of our graduates ask SFH to stay connected to current 

students as volunteers mentors and peer -counselors to support 

their growth.  

¶ Our students aim high, thinking way beyond basic survival and 

want to make a difference. Among our 2010 scholars we have 

Kenyaôs next neurosurgeon, teacher psychological counselor, 

social worker, nurse, medical doctor, community mobilizer and 

musician (just to name a few)!  

alone do not address the deep internalized affects that living in survival mode for years has on a person. 

Through this mentoring relationship we actively work against the mindset or culture of dependence that years 
of ill - conceived charity work has caused in impoverished communities. Our results -driven approach as an 

organization is mirrored to our scholars, so they know that their success is fully within their scope of influence, 
encouraging them to work hard, plan with intent and without limitations to achieve their dreams. We do not 

conduct charity work, rather we are investing in their potential and ability, so that they can grow and even do 
the same for others one day. And the results are visible.  
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2010:  Financial Snapshot: 
With your support, in 2010 we were able to reach more 

people with the most diverse set of program 
activities than ever before!  We are committed to reach 

many more people in need through programs and services 
that support growth and development in Africa, and exhibit 

this commitment through our financial management 
practices.  

 

As a young organization, supported mainly by private 

individual contributions, SFH was hard hit by this yearôs 

economic downturn.  We rely on your giving to continue 
our life -changing programs. Funds raised in 2010 for 2011 

activities fell by 40% from our average annual donations, a 
amount totaling $7,433. Therefore, SFH have been working 

hard since to be even more cost conscious to ensure that 
our current program capacity is not affected. Your faith in 

our work is an honor and responsibility we take very 
seriously !  

 

To date SFH is completely volunteer - run ! This means 
that 98% of your donations to go directly to  

programs and services with minimal expenses towards 
administrative costs. We worked hard in 2010 to ensure 

that all our fundraising efforts were supported by in -kind 
donations or other kinds of sponsorships to that no costs 

would be incurred by these activities. We work with companies in the US and Kenya, who believe in our cause so 
much, that they too offer their services sometimes completely free. We would like to mention Techsoup.org, who 

provides our software needs and Sincere Impressions Ltd, who has donated a wide range of printing services in 

support of our Kenya -based administrative needs.  

 

We know that in the near future we will require full time staff to support growing program and 
administrative demands  and know that through this step our reach will multiply more and more.  We want to 

take this time to thank all of our contributors! Your gift, no matter the size is making a huge difference! 
Every dollar is literally transforming lives and turning the tide on poverty ðone life at a time ! We need you this 

year more than ever before ð Keep reading to know just how you can put your donation to life -changing 
activities.  

In spite of a difficult year in fundraising, our vision is not halted! 

SFH continues to be contacted by community members in areas we have 
yet to reach, asking for our partnership to address health and development 

issues in their home areas. We are committed to share our plans with you, 
so that you  can continue to join our efforts , making it a reality. Here is 

what we have in store for 2011:  

 

JSP  and For Life Continues: Our core activities supporting student 
education and capacity development continues! Education remains our 

greatest priority as it is the single most powerful key to unlock doors of 

opportunity, self -awareness, and healthy decision making! In addition to 
the 37 Students continuing in our sponsorship program this year, we will 

also include up to 10 new children from the Syana Nzeo group! We will ensure they have a fighting chance for 
their future! SFH is committed to continue in partnership with the KGSA through the For Life , a part of SFHôs 
Operation Supply Hope (OSH) program. Leadership, decision making, career planning continues to be a priority 
that we will focus on with the girls of the school.  

 

2011 AND BEYOND:  OUR VISION FOR HOLISTIC TRANSFORMATION 
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2010 Expenses:                                 $16,644  

Program Expenses (98%)                        $16,306  

    Jeremiah Scholarship Programs                      $15,598  

   Operation Supply Hope                                         $738  
Administrative Expenses (2%)                      $339  

     Fundraising (0%)                                                      $0  

2010 Income Earned                              $7,433


